
The Phases of Writing Workshop:  Explicit Teaching 

Initial 
Lesson  
10-25 

minutes  
 
 
 

Management, Strategies, and Skills Mini-lessons:   
(Explicit Teaching:  Teacher teaches a self-management behavior, strategy, or skill explicitly (“Today I want to teach you that writers…”).  In a mini-lesson the 
teacher explains what the self-management behavior, strategy, or skill is, why it is important and how it relates to previous work.  The teacher then demonstrates 
how writers go about doing whatever is being taught using a mentor text (a published author, the teacher, or a student’s work).   
Guided Practice:  The teacher gradually releases learning responsibility to students through conversation or writing.  Students practice individually, in pairs, or in 
small groups what has been taught.  The teacher scaffolds their work so they can be successful. 
Link:  The teacher shares what has been taught to crystallize the lesson and states expectations for students during workshop. 

Guided Practice Independent Practice 

Ind. 
Writing 

20-40 
minutes 

Individual Session: 
Conferencing 

Conferencing is an essential time when a 
teacher meets with an individual student 
to discuss the student’s writing.  During 
this important conversation, the teacher 
models to the student how to pull back 
from the writing to reread and rethink 
about his/her writing.  Writing 
conferences follow a predictable 
structure: 
The Research Phase:   
The teacher asks the student about his/her 
goals/implementation of strategy in 
writing: “What are you working on as a 
writer?” “Can you show me?” 
The Decision Phase 
The teacher synthesizes all she/he 
observes from the student and decides 
what teaching point will take the student 
toward independence and growth. 
The Compliment Phase 
The teacher compliments one aspect of 
the student’s writing. 
The Teaching Phase 
The teacher explicitly teaches the writer 
something he/she will apply to his/her 
writing. 

Whole/Small Group 
Session:  

Interactive/Guided 
Writing 

Interactive Writing is a 
collaborative approach/ 
teaching tool to help 
students understand how to 
write text.  The teacher and 
students collaboratively 
compose a text while 
considering the ideas, the 
genre, and the audience they 
are writing for.  During this 
type of instruction, the 
teacher decides teaching 
points and gives students the 
opportunities to become the 
scribe/“share the pen”. 

Individual Independent Practice: 
Independent Writing 

Independent writing is a daily block of time 
where students work individually and silently on 
their own writing.  This time is critical during 
workshop because students are practicing the 
writing process.  During this time students are: 
Developing Ideas: Students write in their 
writer’s notebook for the purpose of generating 
ideas. 
Creating Drafts: 
Students write their ideas down.  During this 
time, the students develop an idea while writing 
in a genre and take into consideration the 
audience.   
Revising: 
Students read their draft and rethink if the 
message written is clear and makes sense.  This 
is done collaboratively or independently.  
Editing: 
Students read their draft again to correct spelling 
and grammatical errors for the purpose of 
preparing the draft for publishing. This is done 
collaboratively or independently 
Publishing:  
Students are preparing their final draft for 
sharing.   

Individual, Paired,  
or Small Group Independent 

Practice:   
Inquiry and Research 

(introduced in second-nine weeks) 
Research and Inquiry is about 
guiding students through the 
process of inquiry as they become 
independent researchers.  In this 
process, passion is honored and 
questions are modeled to compel 
the researcher to have them 
answered. Researchers are allowed 
to select what they will write 
about.  Teachers are responsible to 
guide students on how to select 
authentic resources, how to read 
and comprehend nonfiction, and 
how to write articles as nonfiction 
writers.   

5-10 
minutes 

Sharing and Reflecting:  Teacher and students meet to share one or more student’s writing/ideas.  The teacher purposefully selects who will share (the piece 
shared will guide the other students in their writing).  After the sharing session, students may respond to the shared piece or reflect what was learned during 
workshop. 

 
 


